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Why do you pick on mo? If I do this beforo my competitors I 
will lose business which they will gin. I enn't afford to be 
the leader in a chango of policy. 


Again, expericnce indicates that an integ-cted omploynont 
fn rotail stores has nover kurt anyone's businoss. If it is 


done woll and is accompanied by well handled public relations 
thero is no afiverse public reaction. 


How can wo e911 this to our omployoos? Tho mamgonent might 
be in favor of this but wo have to think of crployee relations. 


Employees lio everyone olse almost always rT sist chango. There 
is a great amount of informtion based on cxoer.cnce as to how 
to handle the situation and some pretty clca> precodures for 
doing the job have been devolepod. Almost evory firm that has 
adopted a policy of integration reports the sano thing. The 
major problem was in solling manzgonent and suporvision. The 
representative of a large Detroit area utility bas stated that 
almost tho total probhenm in thcir exporience lay with managonent. 
Once having convincod miunagement the rest ws easy. This is not 
the place to go into detail as to how it is done. If you are 
intorested in how it has deen dono in othor Dinces there should 
be a full sossion devoted to tho mtter and thero are some good 
people in Detroit and somo out of towi who enn be callod upon ag 
consultants. It is very important imi emp*x.sis bo put upon 
getting high-class poople into a fo xoy positions as a starter. 
The omployees rst be prepared for it throvgh a process of out 
factual information and answering questions ond objections. ‘The 
most important roquiroment of all igs that muagonont be ready 


to go all the way and be vory firm in holding +c a got of soul 
Principles. 


